Club Health Assessment for District 300B1 through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106534 TAIPEI HSIEN FAR EAST 08/31/2009 | Active 28 34 6 28 100.00% 0 0 0 New PST N/R 90+ Days
106550 TAIPEI HSIEN JEN Al 08/31/2009 | Active 16 38 22 16  100.00% 0 0 1 New PST N/R 90+ Days
104725 TAIPEI HSIEN POLARIS 02/12/2009 | Active 30 0 0 0 0.00% 30 1 Same S N/R 90+ Days $2000.00
Clubs more than two years old
30115 HSIN CHUANG TAIPEI HSIEN 01/06/1975 | Active 79 8 0 8 11.27% 78 0 New P,ST N/R 90+ Days $28000.00
34990 LIN KOU HSIANG 01/25/1978 | Active 50 9 0 9 21.95% 50 1 New P,ST N/R 90+ Days
33046 LU CHIANGLC 11/22/1976 | Active 59 9 0 9 18.00% 65 0 New P,S N/R $6000.00
30423 LU CHOU TAIPEI HSIEN 03/17/1975 | Active 35 1 2 -1 -2.78% 47 3 2 New P.S.M N/R
23399 SAN CHUNG 03/01/1971 | Active 103 6 0 6 6.19% 103 0 New P,S,T N/R $16000.00
29931 SAN CHUNG CHUNGYANG 11/12/1974 | Active 46 1 0 1 2.22% 51 0 New P,S,T N/R
39297 SANCHUNG CENTRAL 01/15/1981 Active 46 1 0 1 2.22% 51 1 New P,S,T N/R $6000.00
43916 SANCHUNG CHUNGSHAN 05/30/1984 | Active 165 28 17 11 7.14% 155 3 0 New P,S,T,M 7 $10000.00
47068 SANCHUNG LUNG MEN 03/20/1987 | Active 39 9 0 9 30.00% 42 1 New P,S N/R $1000.00
38499 TAISANLC 05/14/1980 | Active 31 8 3 5 19.23% 28 1 1 Same P,S,T,M N/R
42452 TAIPEI CHINSHAN 03/21/1983 | Active 30 1 4 -3 -9.09% 43 7 1 New P,S,T.M N/R |90+ Days $1000.00
43531 TAIPEI CHUNG KANG 02/22/1984 | Active 60 4 0 4 7.14% 63 1 New P,S,T.M N/R $5000.00
23437 TAIPEI HSIEN 12/10/1965 | Active 38 6 9 -3 -7.32% 46 1 0 New P,S,T N/R $5000.00
52933 TAIPEI HSIEN AN KUEI 04/17/1992 | Active 45 0 1 -1 2.17% 55 1 1 New P,S,T N/R $9500.00
61495 TAIPEI HSIEN BEE HWA 02/08/1999 | Active 16 0 0 0 0.00% 15 1 New P N/R
77877 TAIPEI HSIEN CHEN SHAN 11/26/2003 | Active 41 0 0 0 0.00% 46 1 New P,S,T N/R
MEI
64755 TAIPEI HSIEN CHENG KUN 10/26/2001 | Active 96 1 0 1 1.05% 100 1 New P,S, T N/R $3000.00
59862 TAIPEI HSIEN CHESS KING 07/14/1997 | Active 30 5 5 0 0.00% 26 7 1 New P.S,T.M N/R
55316 TAIPEI HSIEN CHI HSIEN 02/21/1994 | Active 50 5 0 5 11.11% 51 0 New P.S,T N/R
60580 TAIPEI HSIEN CHU LIN 03/31/1998 | Active 28 2 0 2 7.69% 36 1 New P.S,T N/R
53953 TAIPEI HSIEN CHUNG HSIAO 12/31/1992 | Active 41 5 0 5 13.89% 40 1 New P,S,T N/R $3000.00
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62484 TAIPEI HSIEN CHUNG HSIN 11/11/1999 | Active 18 1 2 -1 -5.26% 19 3 1 New P,S,T N/R $1000.00
57843 TAIPEI HSIEN CHUNG YI 02/12/1996 | Active 68 8 0 8 13.33% 62 1 New P,S,T N/R $15000.00
57258 TAIPEI HSIEN CHUNG YUAN 07/27/1995 | Active 36 0 0 0 0.00% 40 1 New P.S,T N/R
48186 TAIPEI HSIEN ELITE 02/24/1988 | Active 53 8 1 7 15.22% 53 15 1 New P,ST N/R 90+ Days $7000.00
63533 TAIPEI HSIEN 09/11/2000 | Active 26 9 1 8  44.44% 21 9 1 New P, T N/R
ENVIRONMENTAL PRO
42579 TAIPEI HSIEN FU YING 04/07/1983 | Active 59 4 5 -1 -1.67% 62 2 1 New P,S,T,M N/R $1000.00
53971 TAIPEI HSIEN GUAN IN SHAN 01/11/1993 | Active 31 5 0 5 19.23% 37 1 New P,S,T.M N/R 90+ Days
61018 TAIPEI HSIEN HEROES 07/14/1998 | Active 43 8 2 6 16.22% 37 5 1 New P,ST N/R 90+ Days
61037 TAIPEI HSIEN HSIN HO 07/20/1998 | Active 35 1 1 0 0.00% 35 9 1 New P,S, T N/R $1000.00
51985 TAIPEI HSIEN HSIN TAI 08/23/1991 Active 39 1 2 -1 -2.50% 41 2 1 New P,S,T.M N/R 90+ Days $5000.00
54749 TAIPEI HSIEN HSIN YI 07/05/1993 | Active 51 6 0 6 13.33% 45 1 New P,S,T N/R $3000.00
55247 TAIPEI HSIEN HSING JUNG 01/24/1994 | Active 35 0 0 0 0.00% 35 1 New P,S N/R $2000.00
61135 TAIPEI HSIEN HUAN SHII 09/15/1998 | Active 31 3 0 3 10.71% 25 1 New P.S,T N/R
93579 TAIPEI HSIEN JI PIN 01/06/2006 | Active 10 5 10 -5 -33.33% 26 2 1 New P.S N/R
57844 TAIPEI HSIEN KWANG HUEI 02/12/1996 | Active 40 17 4 13 48.15% 27 4 1 New P,S, T N/R |90+ Days $1000.00
49865 TAIPEI HSIEN KWANG HWA 09/21/1989 | Active 59 7 0 7 13.46% 56 1 New P,S,T N/R $5000.00
55248 TAIPEI HSIEN KWANG JUNG 01/20/1994 | Active 48 10 2 8 20.00% 43 10 1 New P,S,T N/R $2000.00
55013 TAIPEI HSIEN MING CHIH 11/01/1993 | Active 30 5 5 0 0.00% 27 4 1 New P,S,T N/R
37712 TAIPEIHSIEN PA LI 11/26/1979 | Active 42 9 0 9 27.27% 36 1 New P,S, T N/R $3000.00
53604 TAIPEI HSIEN PAI HO 08/17/1992 | Active 39 8 0 8 25.81% 36 0 New P,S N/R $4000.00
59230 TAIPEI HSIEN PEI YI 03/10/1997 | Active 20 6 1 5 33.33% 20 1 1 New PST N/R 90+ Days
63857 TAIPEI HSIEN SAN CHUNG 12/21/2000 | Active 36 11 1 10 38.46% 26 5 1 New PST N/R $1000.00
58587 TAIPEI HSIEN SHAN YANG 07/15/1996 | Active 32 7 0 7 28.00% 25 0 New P.S,T 7
78010 TAIPEI HSIEN SUNRISE 02/06/2004 | Active 25 0 0 0 0.00% 25 1 New P N/R $1000.00
52281 TAIPEI HSIEN SZU HSIEN 12/16/1991 Active 30 4 0 4 15.38% 29 2 New P,S,T N/R $1000.00
62755 TAIPEI HSIEN SZU YUAN 02/01/2000 | Active 38 5 0 5 15.15% 42 1 New PST N/R 90+ Days $6000.00
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57837 TAIPEI HSIEN TAI HO 02/06/1996 | Active 25 0 5 -5 -16.67% 30 6 1 New P,S,T,M N/R $5000.00
38706 TAIPEI HSIEN TAN SHUI 06/19/1980 | Active 100 2 1 1 1.01% 106 13 1 New P,S,T.M N/R 90+ Days $18000.00
50931 TAIPEI HSIEN TORCHING 09/17/1990 | Active 36 1 0 1 2.86% 30 1 New P.S,T N/R
51712 TAIPEI HSIEN YUNG FU 05/28/1991 | Active 79 15 1 14 21.54% 76 9 1 New P,S,T N/R 90+ Days $7000.00
40546 TAIPEI SAN CHIH 11/16/1981 | Active 46 7 0 7 17.95% 47 1 New P,S, T N/R
42212 TAIPEI SANCHUNG SANHO 01/11/1983 | Active 28 4 0 4 16.67% 33 1 New P,S,T N/R 90+ Days $4000.00
44088 TAIPEI SHIHMEN 06/28/1984 | Active 30 5 0 5 20.00% 27 1 New P,S,T N/R 90+ Days
43384 TAIPEI WANLI 01/10/1984 | Active 30 1 2 -1 -3.23% 35 21 1 New P, T N/R
39914 TAIPEI WU KU 05/14/1981 | Active 35 0 0 0  0.00% 38 1 New PST N/R $3000.00
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
59 2 0 2 2,585 364 115 249 10.66% 2,573 44 7% 0% 0% 29% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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